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Statement of Work

Background:
Air Quality, including ozone and particulate matter pollution levels, can affect people’s health,
particularly asthmatics and children.  EPA is working with state, local, and international air
pollution agencies to map ozone air pollution levels and to forecast when air quality is expected
to be potentially unhealthy. Ozone maps generally show a days worth of pollution much the
same way the Doppler Radar shows the movement of rain showers.  Created in more than 40
states and 5 Canadian provinces (thus far) with data collected from a vast network of air
pollution monitoring sites, these maps show animated movies of ground-level ozone
concentrations throughout the day.  In just seconds, you can watch the day’s ozone levels change
from morning lows to high levels in the late afternoon or early evening.  The maps are color-
coded to coincide with EPA’s Air Quality Index or AQI.  For example, “good” ozone levels are
depicted by green, while “unhealthy” levels are shown in red.  When combined with the air
quality forecasts, these maps can help people know when pollution levels are expected to be high
and take simple steps to protect themselves.  Work is underway to include some Mexican
communities in the Texas border regions in the mapping program, and Chinese and Korean
officials have also expressed interest in both mapping and air quality forecasting.

Weather service providers, local TV stations, and some national and international networks are
using ozone maps as part of their daily forecasts during the summer, when ozone levels are at
their worst.  Ozone maps are specific to each of the participating states or provinces and are
available at EPA’s ozone mapping site at www.epa.gov/airnow and through some local and state
air program websites.  Ozone maps are produced hourly every day during the ozone season (May
- September). In addition, AQI forecasts for the next day are available for more than 200 U.S.
cities by 4 pm of the current day for most areas.  

While ozone is the primary pollutant of concern in the summertime, EPA is working to include
realtime air quality information for fine particles (PM2.5) into the AIRNOW program.  Inclusion
of these data will expand the realtime and forecasting program to year-round and will depend
heavily on the support of the State and Local Agencies.  Coordinating with the many partners in
the AQI program is critical to expanding the effort to year-round.  

EPA and the states are also working with industry and others to promote ozone and other
pollutant “action” day programs.   On days when ozone or fine particles are forecast to be high,
cities are taking steps to help reduce the pollution that causes ozone, greenhouse gases and fine
particles and to alert people about how they should consider adjusting their daily activities to
avoid prolonged exposure to these pollutants.  For example, public alerts on ozone action days
encourage drivers to reduce their use of motor vehicles with alternatives such as taking the bus,
joining a car pool, bike or walk to work.  Changes in motor vehicle use on ozone action days
reduces emissions of ozone-forming gases and greenhouse gas emissions.

The purpose of this procurement is to plan and implement the 3rd Annual National Air Quality
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Conference.   The primary audience for this conference would include: state, local, and
international air pollution agencies (both technical monitoring and public outreach staff),
metropolitan planning organizations, environmental organizations, and industries (particularly
those active in air quality action day programs,  monitoring, and data collection).   However, the
conference would be open to any participants.   We believe this conference is needed to provide a
beneficial forum to exchange information and ideas on:

• expansion of ozone and fine particle mapping to other state, local, and
international areas

• improvements in the current mapping system and the new data collection center
• forecasting for fine particles
• expansion of next-day air quality forecasts in more cities (including international)
• design and implementation of successful ozone and fine particle action day

programs 
• fostering partnerships to raise awareness about air quality action day programs
• what’s working at the state, local, and international levels on ozone and fine

particle control programs to reduce pollution 
• identifying ways to help state, local, and international air agencies, environmental

groups, industry and others raise people’s awareness about air quality, ozone, and
fine particle air pollution

This conference will be held in San Antonio, Texas, over 3½ consecutive days (preferably
Sunday to Wednesday), with the first day consisting of two optional training sessions, and the
conference itself beginning on the second day.  The conference needs to be scheduled between
January 14 and February 15, 2003,  in order to give states and others the necessary time to gear
up for the next ozone season (which starts as early as April in some places).  EPA anticipates
needing a single, large meeting room for approximately 400 people, with the capability to divide
the room in half, and run two smaller sessions concurrently for parts of the workshop.  A
computer hookup/Internet connection will be needed for all sessions.  Audio/video/projection
equipment will be needed for computer and video based presentations, as well as to facilitate
input and comments from audience participants. Another large room or open area, located within
close proximity of the principal meeting room and easily accessed, will also be needed to serve
as a display/exhibit location and resource area.

The contractor shall negotiate a contract with hotel management for an appropriate size block of
rooms based on past experience with similar-sized conferences.  However, all participants will be
responsible for all charges incurred for lodging and travel.  The contractor shall work with hotel
management to ensure that EPA is not held liable for participants' lodging and incidentals.  All
participants will be responsible for their own travel expenses and arrangements.

The conference will be opened by a keynote speaker, to be obtained by EPA.  The contractor
shall make recommendations to EPA of appropriate candidates to serve as the keynote speaker.
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Statement of Work:
Task 1: The contractor shall provide general administrative support for a 3½-day

conference including: (1) making arrangements for meeting facilities and audio
visual equipment with the hotel; (2) supplying registration and other meeting
materials (e.g. signs, posters, participant list, name tags, workshop evaluation
forms, etc.) for the conference for approximately 400 people; (3) setting up and
staffing the conference registration area; and (4) coordination with hotel facilities
on meeting room setup, A/V equipment, and any conference-related issues; (5)
coordination with program chairpersons and speakers including discussion of
program topics and agenda items, and presentation materials; and (6) providing
assistance during the question and answer sessions after each presentation.

Deliverables:  A written plan that lays out a working schedule, structure and
logistics for the conference will be provided by the contractor.  Prior to delivery of
the draft plan, the contractor shall arrange a meeting with EPA to discuss
logistics, potential meeting facilities, etc.  The location for the workshop will be
San Antonio, Texas.  The contractor shall deliver the final plan to the EPA Project
Officer no later than 3 weeks following issuance of this acquisition.

Task 2: The contractor shall work with a small team of EPA, state/local and other experts
(to be assembled by EPA) to develop the agenda and identify/acquire the
necessary speakers and moderators for the conference.  The contractor shall make
recommendations to EPA for the opening keynote speaker.  Below is a draft list of
potential agenda topics for the workshop, based upon previous meetings.  The
workshop agenda shall be finalized as part of this Task.

- Optional Training Sessions
- Air Quality Forecasting
- Newcomers Mentoring Session

- Air Quality Forecasting: Tools and Techniques
- Air Awareness Programs: Strategies for Success and Funding
- PM 2.5 and the AQI: Realtime Reporting, Mapping, and Forecasting
- Communicating Health Effects
- Working with the Media
- Air Quality and Emergency Response
- Expansion to the International Arena

  
  Deliverable: A final conference agenda that identifies all topics to be covered,

and confirmed speakers as of that date, shall be provided by the contractor to EPA
not later than the agreed upon date from Task 1.

Task 3: The contractor shall develop announcement/registration and information packets
for the conference and handle all incoming registrations.  The contractor shall
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develop a contact list of appropriate/interested state, local, and international air
pollution agencies, environmental organizations, industrial organizations, and
others, and disseminate the conference announcement via the internet and hard
copy.   The contractor shall also advertise the conference in at least one
professional/trade journal.  Advertisements and journals shall be approved by
EPA.  Following registration, the contractor shall respond to all participants with
post-registration and logistics information.

Deliverable: Final announcement and registration materials shal be provided by
the contractor not later than the agreed upon date from Task 1.  Mail out shall be
no later than 10 weeks prior to the start of the workshop.

Task 4:  The contractor shall provide to the EPA Project Officer within 4 weeks following
the workshop a summary of the evaluation forms turned in by workshop
participants.  

Task 5: The contractor shall obtain presentation materials from speakers (preferably in
advance of the workshop).  The contractor shall make every effort to obtain
presentation materials from speakers and provide them for EPA to post on its’
web site no later than 5 weeks following the workshop.  EPA will take
responsibility for any conversions to pdf or other format for web posting.  The
contractor shall also maintain and provide to the workshop participants a complete
list of all registrants with mail, email and phone information.   

EPA will provide comments within 1 week of receipt of a draft deliverable. The contractor shall
establish a delivery schedule for draft and final products that complies with the final delivery
times specified below.
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****************************************************************************

TIME LINE

3 weeks following issuance of this acquisition – Outline schedule and draft plan for
workshop (task 1)

Date to be determined under Task 1 – Final workshop agenda/speakers (task 2)

Not later than 10 weeks prior to the start of 
the workshop - Mail out registration materials (task 3)

Between 1/14/03 and 2/15/03 – Hold workshop at agreed upon facility on
agreed upon dates

4 Weeks following workshop - Submit workshop evaluations summary
(task 4)

5 Weeks following workshop – Submit remaining speaker presentations
(task 5)


